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Assam Agricultural Competitiveness Project (AACP) 
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CRITERIA FOR SELECTION OF VILLAGES 

       
WEIGHTAGE FORMULA (MAXIMUM=5 POINTS) 

SL.NO 
CRITERIA  FOR 
SELECTION  OF 
VILLAGE 1 2 3 4 5 

A B C D E F G 

1 BPL HH Intensity 10-20% 20-40% 40-60% 60-80% 80-100% 

2 Remoteness                                
(Distance from Dt. HQ) <20KM 20-40KM 40-60KM 60-80KM >80KM 

3 
Proximity  to the RF                     
(indicative of forest 
dependency) 

�800 mts-1 Km �600-800 mts �400-600 mts �200-400 mts �200 mts 

4 Extent of natural resource 
base 

�10-20% 
degraded 

20-40% 
degraded 40-60% degraded 60-80% 

degraded 

Maximum 
degraded with no 

tree cover 

5 
Proximity to DEF 
establishment for better 
assistance 

�3 Km �2-3KM �1-2KM �500mts-1KM �200-500 mts 
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• Improve forest productivity to strengthen the natural resource base for communities. 
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• Capacity building of Department of Environment and Forest (DEF) for improved service delivery. 
• Preparation of IEC material 

 
 
Budgetary allocation: Rs 13. 45 crores  
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SEQUENCING AND SCHEDULING OF THE PLANNING PROCESS 

FOR NARMIL 
 

 
SL. 
NO 

  ACTIVITY Implementing 
partners 

Target  SCHEDULE 

A 
 
PROJECT LEVEL PLANNING 
 

 
 

 

1 Selection of the Districts Nodal Office - 
DEF 

Kamrup and 
Nagaon Completed  

     

B 

 
SUB-PROJECT LEVEL 
PLANNING 
 

 

 

 

2 Selection of Villages 

DFO, field staff, 
participated in 
the selection of 
the villages 
which is based 
on the criteria 
(section ???) and 
established 
willingness of 
the community 

15 villages 

Completed 
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to participate in 
the program.  

3 Orientation program on the 
project 

SMU and 
external resource 
people, line 
departm,ents 

DFO, ACF, 
NGO, Forest 
guard, forester, 
range officer, 
communities 

First one 
month 

4 
Training on PRA techniques, 
social mobilization, information 
dissmination, etc 

SMU of PMU 

Forest guard, 
forester, range 
officer, 
communities, 
NGOs 

Second month 

     

5 

Awareness campaigns – 
Dissmeniation of information 
about the program* 
 

NGOs  with 
Forester and 
forest guard 

Community Through out 
the project 
cycle 

6 PRA to collect baseline 
information 

NGOs  with 
Forester and 
forest guard 

Village socio-
economic and 
natural 
resource 

Third month 

7 Identify and implement entry 
point 

Community 
facilitated by the 
NGOs  with 
Forester and 
forest guard  

Community 
befeniciaries Fourth and 

fifth month 

8 Formation of JFM committees NGOs, forester 
and forest guard 

All inhabitant 
of the village Sixth month 

9 Apply Institutional Maturity 
Index  

JFMC facilitated 
by NGO  

JFMC Seventh month 

10 Registration of the JFMCs with 
Conservators  DFO and CF JFMC Eighth month 

11 Exposure visit to success areas 
both within and outside the state 

Nodal Officer 
and PMU 

Forester, forest 
guard, DFO, 
ACF,  RO & 
NGOs, JFMCs 

Eighth month 

12 Technical training module for 
preparation of  micro-plans 

PMU and Nodal 
Officer 

Coomunity, 
NGOs, 
Forester, forest 
guard, RO 

Ninth month 

13 Preparation of Draft Micro-plans 

Community 
facilitated by 
NGOs and 
technical filed 
officers from 
respective line 
department 

10 micro-plans 

Tenth month  

14 Review of draft micro-plan and 
send it to JFMC District AACP Draft plans Eleventh 

month 

15 Finalsation of microplan Community  Eleventh 
month 

16 Submitting micro-plan for 
Approval  

Conservator of 
Forests after 
approval by 
JFMC and 
forwarded 
through DFO 

10 micro-plans 

Eleventh 
month 
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17 Implementation of the microplan JFMCs  Twelfth month 
onwards 

18 Procurement of the materials Nodal Office / 
JFMCs 

 As per the 
Project design 
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�� THE POVERTY INDEX OF THE TARGET COMMUNITIES: The first and foremost criterion 

used for the selection of the target villages for the NARMIL component is the percentage of the 

population lying below the poverty line. In one of the pilot districts viz, the Nagaon, out of the four 

villages selected, as per the preliminary studies it is estimated that in one village 98% of the total 

households are BPL Households and in rest of the villages 100% of the households are BPL 

Households. In case of the Kamrup district, the percentage of the population lying below the poverty 

line ranges from 40 to 96%.��

2. THE REMOTENESS OF THE TARGET VILLAGES: Most often it is observed that the degree of 

the economic development is directly proportional to the proximity of the village to the district HQ. 

Precisely for this reason, the remoteness of the villages that is their distance from the district HQ is 

considered as the important criterion for selection of the villages for livelihood support under this 

component. In the Kamrup district, out of 11 target villages, 3 villages are located at a distance of 42 km 

from the district HQ and the rest are located at a distance of 70-80 km from the district HQ. In the other 

pilot district all the 4 target villages are located at a distance of 43-83 KM away from the district HQ.   � 
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3. FAIR REPRESENTATION OF VARIOUS COMMUNITIES IN THE TARGET VILLAGES: As 

this is a pilot project, it is desired to have a fair representation of various local communities among the 

target villages, and thus one important criterion used for selection of the target villages is the coverage 

of various communities. Care was taken to include villages having minority communities, communities 

belonging to the weaker sections (SC, ST & OBCs) etc. In Nagaon district, two villages have been 

selected with a minority community as the predominant inhabitants and other villages have weaker 

sections predominantly. In Kamrup district, almost all the 11 villages have a strong representation of the 

Tribal communities. This would certainly help in studying the relative impact of the pilot project over 

various communities, in terms of implementation of the various sub components, the response from the 

communities, the extent of rapport building between the DEF staff and the communities as also 

integration with other Departments and agencies. This is important since the outcome of the pilot would 

guide the future direction of the participatory management of natural resources in other parts of the state. � 

4. DEGREE OF FOREST DEPENDENCE OF THE TARGET COMMUNITIES: There will be less 

disagreement, to state that any sound development strategy needs to be both ecologically and 

environmentally sustainable in the long run. The main emphasis of NARMIL is to wean away the fringe 

communities from their present near total forest dependency. Lifting of the economic status of the 

communities living in the fringe areas of the reserve forests, by introducing alternate means of meeting 

their daily demands as well as additional income options is the only viable strategy to minimize their 

dependence on the forest resources. Some of the indicators used to estimate the degree of forest 

dependence are the Proximity of the target villages to the Reserve Forests, Extent of natural resource 

base, Energy consumption patterns, Economic development etc. In the Nagaon district the target villages 

are mostly situated within 200 meters of distance from the nearby Reserve Forest. Similarly all the target 

villages of the Kamrup district are situated within 500 meters of the Reserve Forests. The preliminary 

studies indicated that majority of the target population cannot afford to use LPG for domestic purpose 

and are invariably dependent on the firewood illegally removed from the nearby Reserve Forests. The 

daily requirement of firewood in the target villages is mostly removed from the nearby Reserve Forests 

causing immense damage to the fragile forest cover as well as the associated hardships caused to the 

communities. Another indicator of the degree of forest dependence is the economic status of the 

villages. As referred earlier, all the target villages have majority of the households below the poverty 

line and most of the villagers depend upon forest resources for their daily sustenance which is 

diminishing over time and measures need to be taken at a war footing to restore and enhance the forest 

productivity to make it suitable for providing livelihood support to the fringe dwellers in a sustainable 

way.  

�


